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SG&A 
decreased by 5,1% 
compared to 1Q19
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Net revenues
33,2% decrease compared 

to 1Q19

Sales Average price 
increased by 2,7% and 

sales volume
decreased by 34,5%

Gross margin decreased 
by 1.0 p.p. compared to 

1Q19p

Negative Adjusted EBITDA 
of R$12.2 million in 1Q20

DESTAQUES DO 1T20

Net debt  
totaled R$62,2 million in 

1Q20 
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R$ 53.1 million (-32,6%) in 1Q10

GROSS REVENUE
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-32,6%

-34,5%
347 thousand (-34,5%) in 1Q20

R$ 144 (+2,7%) in 1Q20

Volume:

Preço Médio:

Gross revenue

GROSS REVENUE
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-35,0%

R$ 17.2 million (-35,0%) in 1Q20 41,0% (-1,0 p.p.) in 1Q20

Gross Profit: Gross Margin:

GROSS PROFIT AND GROSS MARGIN

GROSS PROFIT AND GROSS MARGIN
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SG&A

R$ 23.3 million (-7,1%) in 1Q20

R$ 8.5 million (+0,9%) in 1Q20

Administrative Expenses:

Sales Expenses:
-7,1%

+0,9%
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25,1 23,3
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ADJUSTED EBITDA

R$ -12.2 million (-483,4%i) in 1Q20 -29,1% (-25,8 p.p.) in1Q20

Adjusted EBITDA: Adjusted EBITDA Margin:

-483,4%

ADJUSTED EBITDA AND ADJUSTED EBITDA MARGIN
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• Accounts Receivable : -22 dias

• Inventories : +27 dias

• Accounts Payable : +40 dias

• Total Working Capital : -34 dias

R$ milhões 1Q19 Dias 1Q20 Dias

(+) Accounts receivable 137,0 159 112,3 137

(+) Inventories 132,5 292 150,2 319

(-) Accounts payable 58,6 129 75,4 169

(=) Working capital 210,9 321 187,1 287
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WORKING CAPITAL
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Dívida Líquida

• R$ 21,8 million up compared to December 31, 2019

• R$ 44.7 million net debt increase against 1Q19

• Additionally, the Company raised R$15.2 million in 2Q20 to pay suppliers, through letters of credit, 

in order to protect its cash position during the period of the COVID-19 pandemic.

R$ Million 1Q19 4Q19 1Q20

Gross debt (71,9) (101,3) (115,2)

(-) Cash 54,4 60,9 53,0 

(=) (Debt)/Net cash (17,5) (40,4) (62,2)
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NET CASH
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1. 1Q20 Results

2. COVID-19 Impacts

AGENDA
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• In December 31, 2020, the World Health Organization (WHO) has announced that the corona virus (COVID-19) is a 
global health emergency.

• In March 13 the WHO considered the corona virus to be a pandemic.

• In March 10, 2020, the Securities and Exchange Commission (CVM) issued the letter in which it highlights the 
importance of publicly-held companies carefully considering the impacts of COVID-19 (“Coronavirus”) on their 
business.

• The impacts of the contagious disease caused by the coronavirus responsible for the severe acute respiratory 
syndrome SARS-CoV-2 (“COVID-19”) on the economic scenario, especially on the Company’s operations, cannot be 
fully measured yet. However, the Company understands that this scenario of significant uncertainty also represents 
an additional risk to the Company’s current turnaround process.

• In general terms, COVID-19 affects the Company’s workforce, as well as the supply and demand related to the 
commercialization of brands, products and services. 

• For this reason, the Company considers important to contextualize the impact of COVID-19 on its business.

COVID-19

COVID-19 implications for Grupo Technos
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There are impacts of COVID-19 on the workforce, supply and demand in the value chain.

Plano de Ação COVID-19 | Impacto do COVID-19 na Empresa 
COVID-19
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COVID-19

To counteract the impacts of the coronavirus syndrome, the Company created a crisis committee and adopted actions on 
two fronts to preserve the health of its employees and also to preserve the health of the company.
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Plano de Ação COVID-19 | Preservar a saúde das pessoas e da 
empresa

• Active communication and an awareness campaign directed at all employees;

• Reinforcement of hygiene and cleaning practices at our factory, stores and offices; 

• Isolation of individuals in risk groups; 

• Suspension of international travels and events;

• Reduction of domestic travels and external meetings to a necessary minimum;

• Adoption of home office work by many employees;

• Availability of tools for virtual meetings and interactions and

• Closing of own physical stores.

Focus 1: Preserve 
employees’ health

COVID-19
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Plano de Ação COVID-19 | Preservar a saúde das pessoas e da 
empresa

COVID-19

Focus 2: Preserve 
the health of the

Company

In terms of supplies and working capital:

• Acceleration of own e-commerce operations, which still accounts for a small portion of the Company’s sales, but increased by 15%
in May 2020 and is expected to increase at least by 45% in June

• Drastic reduction by approximately 40% in fixed and temporary headcount as of April 2020. Reduction in working hours by 50% for 
leadership positions and suspension of employment contracts for operational staff

• Reduction in expenses, elimination of non-essential investments and implementation of a zero-based budget to reduce the cost 
structure in the long term;

• Conversion of a material portion of the structure of fixed costs into variable costs through the outsourcing of eight technical 
assistance branches and non-core services at the factory

• Implementation of an online training program, with 7,096 hours of training in the first semester of 2020, compared to 3,236 hours 
in the first semester of 2019, representing a 119% increase

• Measures to strengthen and readjust the Company’s liquidity structure and indebtedness profile. These measures include the 
renegotiation of overdue agreements and agreements that are not yet due with financial creditors and suppliers in general, seeking 
to adjust the Company’s indebtedness profile to the short-, medium- and long-term prospects of its activities, protecting its 
financial and operational capabilities
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Plano de Ação COVID-19 | Preservar a saúde das pessoas e da 
empresa

COVID-19

Focus 2: Preserve the
health of the

Company

In operational terms and capital structure

• Reduction in the volumes of new purchases, adjusting the supply chain to the new scenario, as the current 
inventory coverage is sufficient to cover almost all re-estimated sales for the year

• Adjustment of the manufacturing plan, considering the temporary closing of the factory as of March 2020 and 
the current balance of inventory of raw materials and finished products

• Reinforcement of credit analysis and collection activities to increase the conversion of cash and mitigate default 
risks
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• Plano de Ação COVID-19 | Preservar a saúde das pessoas e 
da empresa

COVID-19

Additional
Measures

Although some of the actions mentioned above have a predominantly temporal effect, most implemented actions will have a material

positive impact on the financial and economic performance of the Company in the long term.

Considering the significant uncertainty of variables, the Company continues to study additional measures that may be needed in the 

next weeks, based on a clearer scenario related to the outbreak of COVID-19 and consequent impacts for the company.

The Company is also closely monitoring the development and implementation of new regulatory measures that can be adopted, 

complying with the recommendations of the competent bodies, in order to preserve the health of employees and the company.
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The material that follows is a presentation of general background information about Technos S.A. and its subsidiaries (the “Company”), as of the date of the presentation, solely for meetings held
with potential investors in connection with the proposed offering outside of Brazil of common shares of the Company (the “Transaction”). This material does not constitute offering material in whole
or in part, and you must read the offering memorandum related to the Transaction before making an investment decision in respect of the common shares. You can request the offering
memorandum from Credit Suisse Securities (USA) LLC, Itau BBA USA Securities, Inc., and Goldman Sachs & Co. along with their agents (collectively the “Agents”). The material contained herein is in
summary form and does not purport to be complete. You should consult the offering memorandum for more complete information about the Transaction and your investment decision should be
exclusively based on the information contained in the offering memorandum.

This presentation does not constitute an offer or a solicitation or an offer to buy or sell any securities. The material is not targeted to the specific investment objectives, financial situation or
particular needs of any recipient and should not be treated as giving investment advice. No representation or warranty, either express or implied, is made as to the accuracy, completeness or
reliability of the information contained herein. It should not be regarded by recipients as a substitute for the exercise of their own judgment. Any opinions or information expressed in this material
are subject to change without notice and neither the Company nor the Agents are under any obligation to update or keep current the information contained herein. In addition, the Company has
been informed that the Agents, their affiliates, agents, directors, partners and employees may make purchases and/or sales as principals or may act as market makers or provide investment banking
or other services to the Company. The Company, the Agents and their respective affiliates, agents, directors, partners and employees accept no liability whatsoever for any loss or damage of any kind
arising out of the use of all or any part of this material. The common shares will be offered only in jurisdictions where and to the extent permitted. This presentation is strictly confidential and may
not be disclosed to any other person.

This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”) and Section 21E of the Exchange Act
of 1934, as amended. Forward-looking statements include, without limitation, any statement that may predict, forecast, indicate or imply future results, performance or achievements, and may
contain words like “believe”, “anticipate”, “expect”, “envisage”, “estimate”, “intend”, “may”, “will”, “continue” or any other words or phrases of similar meaning. Such forward-looking statements
are only predictions and are not guarantees of future performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject to many risks,
uncertainties and factors relating to the operations and business environments of the Company that may cause the actual results of the companies to be materially different from any future results
expressed or implied in such forward-looking statements. Although the Company believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based
on information currently available to the Company’s management, the Company cannot guarantee future results or events. Because of these uncertainties, investors shall not take any investment
decision based on these estimates and forward looking statements. The Company and the Agents expressly disclaim a duty to update any of the forward looking-statements.

Securities may not be offered or sold in the United States unless they are registered or exempt from registration under the Securities Act. The Company’s common shares have not been and will not
be registered under the Securities Act, or under any state securities laws in the United States. Accordingly, the common shares will be offered in the United States only to qualified institutional buyers
(a “QIB”) as that term is defined under Rule 144A under the Securities Act, and outside the United States in accordance with Regulation S of the Securities Act. By means of your attendance at this
presentation, you will be deemed to represent to the Agents that you are a QIB.

This material is intended only to persons who are “qualified investors” (as defined in the Prospectus Directive) (i) who have professional experience in matters relating to investments falling within
Article 19 (5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”) and/or (ii) who are high net worth companies (or persons to whom it may
otherwise be lawfully communicated) falling within Article 49(2)(a) to (d) of the Order (all such persons together being referred to as “relevant persons”). This document must not be acted on or
relied on in the United Kingdom by persons who are not relevant persons. In the United Kingdom, any investment or investment activity to which this document relates is only available to, and will be
engaged in with, relevant persons.

You should consult your own legal, regulatory, tax, business, investment, financial and accounting advisers to the extent that you deem necessary, and you must make your own investment, hedging
of trading decision regarding the Transaction based upon your own judgment and advice from such advisers as you deem necessary and not upon any view expressed in this material.

DISCLAIMER
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